5 STEP TO START A
SOCIAL MEDIA
MARRETING AGENCY

‘“THE ULTIMATE GUIDE TO STARTING A SOCIAL
MEDIA MARKETING AGENCY”
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Hey, I'm Lisa

We've talked before about how to make money online,
and of course, there are many ways to do so.

But this guide is going to focus on the online aspect
of starting a social media marketing Agency. We'll talk
about how you can start building your online presence
by creating an account on social media platforms.

LET'S DO IT!
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PLANNING

Planning is very important
when starting a Social Media
Marketing Agency. Establish a
strong brand identity that
reflects your agency's values
and expertise.

e Set up your own social
media accounts so you can
prove you've got what it
takes and start to build an
online presence for your
agency.

e Create a proffessional
website that will show your
expertise
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CHOOSE OR
FIND YOUR
NICHE

The other decision you have to make is
to choose your niche. Consider
focusing on a particular niche or : 59
industry where you have expertise or : R Lo
can provide unique value. This could be '
anything from fashion and beauty to
technology or healthcare.

e Are you going to be a specialist
agency operating in one area; e.g.
IT, sports, fashion, healthcare, legal,
etc.?

e Or, are you going to take any
opportunity that comes your way?

e Narrow down your niche as most
businesses look for specialized
services. Techniques that might
work for one business might not
work for another.

e Specialize in a service that you can
deliver results in, decide on the size
of business that can afford your
services, and start with a category
that you're passionate about..
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COME UP WITH
A STRATEGY

Not all social media channels are
created the same.

e Each platform has its particular
set of users with their own quirks
as to how they interact with
content.

YOUR 71 /

OBJECTIVES

Outline your agency's objectives,
target market, services offered,
pricing structure, and revenue
projections. A solid business plan will
serve as a roadmap for your agency's
growth and help attract investors or
secure financing if needed.
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PICK THE AREA
WHERE YOU
WANT TO FOCUS

If you're considering starting a social media marketing agency, you
might want to focus on a particular area within the broader spectrum of
social media marketing. Choose a specialized area based on your
interests, expertise, and the needs of your target market. Establish
yourself as an expert, and attract clients looking for specialized services.
Here are some specialized areas you could consider:

Instagram Marketing: Specialize in creating and managing

Instagram marketing campaigns for businesses. This could involve
content creation, influencer partnerships, hashtag strategies, and
Instagram advertising.

Facebook Marketing: Specialize in creating and managing
Facebook marketing campaigns for businesses. Offer services such
as Facebook Ads management, content creation, audience
targeting, ad optimization, and analytics reporting.

LinkedIn Marketing: Focus on helping businesses leverage
LinkedIn for B2B marketing, lead generation, employer branding,
and thought leadership. Offer services such as profile optimization,
content creation, LinkedIln Ads management, and networking
strategies.

YouTube Marketing: Specialize in video content creation and
YouTube channel management. Help businesses develop video
marketing strategies, produce engaging video content, optimize
video SEO, and run YouTube advertising campaigns.

Pinterest Marketing: Offer services tailored to businesses looking
to leverage Pinterest for visual marketing, product promotion, and
driving website traffic. This could include Pinterest account setup
and optimization, content creation, and Pinterest Ads
management.
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Twitter(X) Marketing: Focus on helping businesses build brand
awareness, engage with their audience, and drive website traffic
through Twitter. Offer services such as content curation, Twitter
Ads management, hashtag strategies, and Twitter chat
participation.

Social Media Analytics and Reporting: Provide specialized
analytics and reporting services focused on social media
marketing. Help clients understand their social media
performance metrics, track ROI, and make data-driven decisions to
optimize their strategies across multiple platforms.

Social Media Community Management: Specialize in managing
social media communities for businesses, including content
moderation, responding to comments and messages, fostering
engagement, and building brand loyalty.

E-commerce Social Media Marketing: Focus on helping e-
commerce businesses leverage social media platforms for product
promotion, customer acquisition, and driving sales. Offer services
such as social media advertising, influencer partnerships, and
shoppable posts.
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GETTING
(HJENTS

Start to market and promote your
services far and wide so you can
start casting out the net to bring in
a few clients.

e Let your friends and family know
about your venture and that you're
looking for clients.

e There is a good chance they might
just know someone who is in need
of your services

YOUR PRICING

Typically there are three options open
to you as a marketing agency:
e Monthly retainer.
A fixed monthly fee that's on a basis.
e Project-based.
Often a one-off project such
e Hourly.
You should know your hourly rate.
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QUESTIONS TO
ANSWER

When starting a social media marketing agency, there are several
important questions you should answer to ensure a solid
foundation and clear direction for your business. Here are some
key questions to consider:

What is your agency's niche or specialty?
e What industries or types of businesses will you primarily serve?
e What specific services will you offer within the realm of social media
marketing?

Who is your target audience?
e What types of businesses or clients do you want to work with?
e What are the demographics, psychographics, and characteristics of
your ideal clients?

What is your unique value proposition?
e What sets your agency apart from competitors?
e Why should clients choose your agency over others in the market?

What are your agency's goals and objectives?
e What do you hope to achieve with your social media marketing
agency?
e Are your goals focused on revenue, client acquisition, brand
awareness, or something else?

What is your agency's business model?

e How will you generate revenue? (e.g., project-based fees, retainers,
hourly rates, etc.)

e How will you structure pricing for your services?

What resources do you need to start and run your agency?
e What tools, software, and equipment will you need?
e Will you need to hire employees or contractors, or will you operate as
a solo entrepreneur?

What is your marketing and client acquisition strategy?
e How will you attract clients to your agency?
e What marketing channels will you utilize to promote your services?

How will you deliver and measure results for clients?

e What processes will you have in place for campaign management,
reporting, and client communication?

e How will you measure the success and ROI of your social media
marketing efforts?

How will you stay informed and up-to-date with industry trends and
changes?

What steps will you take to continuously educate yourself and your
team on social media marketing best practices and emerging
technologies?
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Thank vou
or reading!

LISA OROGUN
WEB & DIGITAL
MARKETING STRATEGIST

ANY QUESTION??

Web: www.lisaorogun.com
Email: hello@lisaorogun.com



https://lisaorogun.com/

